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AGAM-P (M) (29 May 6?) FOR OT 7 June 1967 

SUBJECT: Operational Report - Lessons Learned, HQ, 44th Medical 
Brigade 

TO: SEE DISTRIBUTION 

1. Forwarded as   inclosure is Operational Report - Lessons Learned, 
Headquarters,  44th Medical Brigade for quarterly period ending 31 
January 1967.    Information contained in this report  should be reviewed 
and evaluated by CDC  in accordance with paragraph 6f of AR 1-19 and by 
CONARC in accordance with paragraph 6c and d of AR 1-19.    Evaluations 
and corrective actions  should be reported to ACSFOR OT within 90 days 
of  receipt of covering  letter. 

2. Information contained in this report  is provided to the Com- 
mandants of the Service Schools to insure appropriate benefits in the 
future from lessons  learned during current operations,  and may be adapted 
for use in developing  training material. 
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imdQWiKi'ZJS,' 44rH.MEDICAL BiaCSDE 

APO 96307 

AVGA-MB-FO 15 Februaiy 1967 

SUnJi'XITs    Operatioruil Ha port - Lossone Learned for Quarterly  'eriod 
Ending 31 Janmry 19G7 (RC3 CSP0?^65) 

TILIUJ GommndJjiß (Vjaaral 
lot I/ogieticai Coiranand 
ATTN:    AW/UGO-II 
APO 9630? 

Coflasandiag General 
united States Ai';ay? Viatnam 
XTTJ:    AVC  (DH) 
/IPO 96:507 

Ccmmanciing; (tenQx-al 
United States Aniiy,, Pacific 
ATTli:    C-POP-MH 
APO 9655S 

TO: Assistant Chiof of Staff for Forca Bevelopniant 
Department of the Army 
Washington, DcC0 20310 

sacTion i 
sra;fr?iG;i:ff OROANIZATIOIIAL wmmES 

coimrip 

1,   This headquartsrs continued to be operational for the entire 
period-    The assigned mission of comraaad., control; and staff planning 
: jr tlu^es medical gixjupy and othor specialiaad type medical units was 
accomplishedu    Ten (10) naw tuiits arriveii In-country and were processed 
and osuJi/jnod to medical groups bringing the total number of medical 
brigade unite to 126, 

Zo    On .14 Movamber 196G, LTG lODiCXi" ^B   -LADi; assumed coTi.-mnd of the 
20th Preventivo Medicine Unit,, and during tho tliird week of January 1937, 
this unit physically relocated thoir headquarters in Dien Hoa„ 

3. On 4 Fohi-nry 1967, LTG 10BG2T E. IITLIR, IC, was assigned as 
Deputy Brigade Gonmander aid will serve in the dinl camcity of Deputy 
Director of Ifedtcal Service, 1st Logistical Commnda 
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4o   The following VIPs Tislted the 4^th Jfedical Brigade during the 
period of this report: .   "   ' 

ao    LTG LEOmRD 0, iI2AT0:i, Surgeon General, Department of the 
A-ra^jr (19-25 Ifov 66) - for the purpoae of observing US Amy medical 
service activities« 

bo    BG WILLIAM A« HAMRKK, Chief, ffedical Service Corps (19-25 
'.lav 66) - for the purpose of observing US Anqy msdical service activities o 

c0   Colonel A ITHO'.JY R. CU^3U, IC, USAR, Consultant in Surgery 
to Sur^oon Genei'al of the Array and Professor Surgery, University of 
.'iaconsin Medical School 0    (14-28 -fov 66) - to determine adequacy of 
surgical ear© at USAHV medical installations o 

d,    L'iO WILLLUI J. FOUIX, VSO and LTC JAIffiS F, GRA2IA:3DS IBG 
(1-.13 DQö y6) visited all major units and held conferences with staff 
persoiiiisl in order to assist 44th Madioal Brigade units with reference 
iiO mm/'-OE deficiencieso 

e0   Colonel IHLDRSD I. CLARK, Chief, Army Nurse Corps (17-50 
D»e 66) - for the purpose of obtaining first hand knowledge of nursing 
sare needs to bo used for future plannin   requirenenta» 

fo    General HoKo JOIKBOn, Chief of Staff, US Arn^r (21-50 
Doc 66) 

go    Maijor General BIRO'I L, ST2GER, M3, UJ kray. Chief Surgeon, 
Hq« DSARPAC (a-9 Jan 67) - to discuss and investigate the capabilities 
and linltation of military medical service in Southeast Aaiaj also, to 
review the general procelures relating to tri-service madical support 
for combat operations in Vietnam o 

ho    BG IIAYES, M3, US Army Director of Professloisfid Service, 
OTSG;  (22-31 Jan 67) - made consultant visits to madlcal facilities 
for the purpose of evaluating all aspects of medical care and treatment» 

PERS0-i:iEL. ADMEIISTHAnOIJ. MORALS AUD DI3CIPLIIIE 

During the period of this report^ it became apparent that existing 
fcdministrativo procaduros were inadequate»    The system, as originally 
establiahed, attached the brigade headquarters, the meiical groups, 
and five separate units of the 44th Medical Brigade to OS Arny Support 
Commands In Saigon, Hha Trang, Qoi Ilhon, and Cam Rinh Bayo   At 
established.., all administrative support was provided by a Support 
Cctmnand which became the channel for all personnel actions to the 1st 
logistical Corjnondo    This separation of operational and administrative 
control of the brigade commander proved to be inflexible and unresponsive 
to the dynamic needs of this commando    Reviewing the Department of the 
Army doctrine pertaining oo the organization of the headquarters for 
e    medical brigade, we realised the need for augmentation by an AG 
Personnel Service Gonpany which was submitted in a request to Headquarters p 
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lot Loßlstioal Comnjando,   Cb 31 Jasaoary 1967, the 22ad Personnel S&rriae 
ßocgpaay uas oaoignsd oa« aeauaofl tho rcspcaasibility for porsomol service 
support for -ohe entire 44tli Ibdical BriGa<3.90   Teans uore arganiaed frcn 
'ihls oorpaay ai\d attacbevi to oach o.C blio J-XKIICQ! ßroapa»   The AUth Ifedleol 
Drioade HQaä.:]u;:rte:'i ™T* mtita ic tlto Rai.coivCholoa area oro bolnf» ouppartod 
by the fcnirivi toon ;it>   uo äG fWic^uiia far all toons being retained at Brigade 
Hoadquarbor;^ 

1o   HospitaliaatioD, (wacuaticaij, and nodical resulatitiß xrere providod 
for tlio follo^rinc tactical cparationa»   BYHD, PAUL HE7BJE IV, THAYliR II fi: HE, 
SHESÄBDCftH, AmSDOlO, LAlHEAlj \JACO, GSiailllü, ABAIB, DMIMlTai, ATLMITA, 
BIS11ABK, IIEADEj, FAIRFAX, CSDÄR FALLS, PICKETT, and DI3QKI100SE V0 

2o   The follouisin ualtc orrävoc] üuria^ tho v>arlod3 

lot Ifedical Cccipany, AnDuX'mcQ?  (20 No? 66) 
;?rd Ibdical Detaohnoat^ LA (l^'llov 66) 
71 ct Siracyatlcsi HocpitaX (15 NCRT 66) 
Ö/frtJa Ifedical Dotadnant, Oil (30 HOT 66) 
91 ot Svraouation Hcopitol (3 Eoc 66) 
105tb Ifedical Dotaotomt, I-A (2S Um 66) 
126th nodical Detachncatj OA (7 Ylm 66) 
12Sth nodical DotGöhaaatn OA (2 HOT 66) 
133d. Ibdlcol Dotacht3onts QA (28 Eov 66) 
14tb. Ifedical Dotartoont, IE (20 Jan 67) 

3«   Tlio folloidng laxits becomo ox>0ratlonal durinc tto poriod« 

1st Ifedical Canpaoyp Anbiilanco (3 Doc 66) 
3d Ifedical Dotachnontf U (15 Dec 66) 
12th Ememtioo Hospital (-(5 Hw 66) 
4.5th Surgical Hospital (t'S IJOV 66) 
G4th Ifodlcai Dotar^nont., OA (20 Doc 66) 
126th Ifedical Dotaeteent, OA (19 Doc 66) 
128th Ifedical DotaQkaeott OA (4 Deo 66) 
133d Ifedical Dotachmat,, AC (8 Dec 66) 
516th Ifedical DotadBaontj, AC (20 HOT 66) 
5ß4th Ifedical Conpany, kabula»oe (1 HOT 66) 
874th Ifedical Dotachnant9 KB (1 HOT 66) 

4«   The cantinuoun iacroaao 5n dotcinees and priooaerc of xuxe 
entering nodical chormols diirins tho ropoi't pgriod has nocesadLtaxod 
Gstabliohinc unifocn pcoceduree ond policioa to bo follouod by VS Anay 
Hoepitals in tho Ropubfldc of Vietearxo   Cocrdlnatlon nootincs MOOPO ccodootod 
idth nodical Groupe^ ailitary palico, nllitary intolHgeooe detachLteöte« 
IIACVj USAR?, and ARVH rjilitovy adviosro for the purpose of solving prohjons 
and croatinrj on atnoophorc of cooporattono   Rogulatictt Ehaabaap 40-1, II^D13A^ 
mmm QF ^^^^ m mmm & m u ^ ^g Hcgpmig. m*. 
x-'os publishod by tliis hoadqaartors and dlsaeninatod to subordinato xradical 
nnlts on 31 Jmxuery 1967,, 
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LOSCSTICS 

The asslßnnQBt of inoatpariooced Junior scado medical supply officers 
(MQS 4490) and nedical supply pcrsomiol oontdnueo to be a proTJ^no   By 
rotating osoiguronfcG and varying thoix dutxcs, a progressivo foam of 
QUu.tha»Job tradninc has been ootablishod thrau^icut larlnade unltoo   Hoireverp 
by tho tine thoao personnol have received sufficient troininß and oxperieaoe 
to bo tru2y offectlvep rotation date has arrivodj and the procedure nuet bo 
repoatod,   Consideraticn should bo glvan to soroaniag aedlcol supply persannaL 
faul oondlng tho best qualified nan available, even at tho axponso of CCIIÜS or 
other overseao units o 

1,   During the tino frano of tills ropart, tto total authorized dental 
p(tfoarmcl has increased to 396»   The 'total numbar of authorized dental 
ofTicera lias increased fraa. 164 to 167»   Unite arrivinß in-country having 
'Ifsitlcrta outhorizod TJöTQ tho 71st and 91st Evacuation Hospitals,,   Tho aotual 
niinber of clinics under operatic» has increased fron 50 to 55 olinioso 

2o   The 39th Ifedical Detachnont raved fron Qui Warn to Flelku en 23 
Uovrmbor 1966^ establishing its hoadciuartors at Dragon lfauntain9 4th 
Infaatry Division base canp0   Tho 56th IbdlcaL Dotachnait at An She has 
token over dental support far tho Qui Ilhon arooo 

3o   Dental Staff visits ucre node to Long Thanh, Long Binh9 Dien IIoa9 
Ban Ifc Thuot, Ilha Trang9 Can Ranh Bay9 Tuy Boa, Ploiku, Cu Chi, Qoi Hhon, Fhu 
Totojhj, Dong BE Thin, Fban Fang, and Tay Rinh for the purpose of inspeeting 
dental facilities and to insure that adequate dental support was being givono 

4-o   Special Order 103/> Headquarters 4^th Medical Brigade, dated 7 
December 1966 created Dental Advisors fron KJ toons to the Ifedical GroupSo 
Sub^Aroa Dental Advisors my bo appointed on Group CTdcrs to advise tho 
Sub-Area Surßocns as the Group Cocmndor and Dental Advisor dean appropriaboo 
The purpose of this is to inforn the SubnArea Ccnaander on dental posture 
-ulthin his area and noke rococmendations far i rprovcsnentSo 

5»   CIVIC J>CTIC1I«   A total of 3741 Vieteamooo dvillms tjere treated» 
A total of 5»06l teath \jero aaetracted in renote villages, arphanagos, and 
rofugoo oonpSo   Thore bos been a noticablo increase in demand for dental 
partioipatian in lEDCAP activitioso   In the area of continuing education^ 
three dental neusletters have been published^ as irall as a ncnthly 
professional neotingSo   The 257th Ifedi.cal Dotaohnont at Di An is training 
a Vlotnanese girl, uho haß had three years of phomscy school, to serve as 
a dental hygLenisto   When her training is coqpletod^ she tdll be utilised in 
the remote villages and hasnletSo   She idll denonstrato dental hygLone 
procedures and give lectures to the Vietoanese school childreno   It has 
boon found that Vietnanese ohildron have a great deal ncrc calculus than 
children in tho United StateSo 
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mwm 
1«   GHTER^it   IIsw votorliiory fiold otationj troars octabllohed b^ tlw 

4.th Itod Dot at Lai Khe, Phuoc Vlnlip Bon Cat, and Xuan Loo,   Aalral 
teohnlciano ft-on tho 936tli Vot Dot (Hosp) and JQ^th I fad Dot (Dlsp) have 
boGn oacißnod to Vinh tons5 Lone Binh, Can Ranh Bay? and Cha Ltd to auppart 
scout ond aontry dog qxcfationso   Aroao of roDponaibilityj, ptflrallaUag thoro 
of tho nodical fToups.„ havo becri cseißnod to the variauo field ototionsj 
with an officor dooißnatoa ao tho ataff votorinorian for each group o 
Sinilorlyp other field ßtationo havo bson attached to nodical unito under 
the nodical ßroupa for otoff supondglon, odniniotration,, and loßiatlcal 
suppoorbo    Tlda chould clorif^'- tlio relationship of a fiold atatian vdth 
the nedical ccnnond in tholr rcr;i>octlvo ea-eaßo 

2o   .VETaii;^! SEmcp I^I I CCRfSt   Tho 75th Ifcd Dot oooißned pcreonnol 
to duty at Phu Bni9 Ihiog and Dong ila0   Roquiranenta for votGrinary oearvlce 
in tide Corps havo outßrotm tiw copabilitios of the trro onall units assigned 
to Da llaaGo   ^ho tira-yoar officor a caTncmdinc theso unite havo had cmsidorabla 
difficulty handling nony of tho prolAlono bocouao thoy loclc otxporioneeo   To 
ooarroct this aituatlonj, tho 75th Ibd Dot xroo augmented b^- sijr (6) SI and a 
flold grado officor (a£3 CO) fron the 4tr. Hod Dct0   Sinco tIionp our jervlee has 
bocOTXs cii intogrol port of Havy nnd Ilorine opcratiens xdth a narked inprovanont 
in offoctivonoos, 

3o    FCXD msPBCyiQI ACYIYI^I^St   Visoroiis inapoction efforto at Claea 
I yardo have dofinitoly rodueod the incidonce of nonperiehablQ opoUÄgo» 
Total poundo of food inopoctoc; during tlds report period inoroaaod iVoc 
1ü6 billion to ncro than 4 billiono   Candsnnod i'ooda shouod a correspondiag 
inoroaso frcn Z02 to 50Ö aillicn pounds0   Anong tho factors rcapcosible for 
this ore unfavcraaLo clinata, liTdtod oterago facilities (Particularly 
roflflgoratod facilI.tieo)p incroasod a^o of products on hand, higher use of 
A rationo, tino in transit, and dnmgo fron nultiplo handlings» 

Oo   There vroro aorious proaLons tdth Infestation of flour 0   A 
oyataaatlc inapoction of all flour on hand in RVII (approadnatoly 11,0009000 
Ibe) ohouod that noot of ttio flour van Infested Tdth boetleap ronging froa a 
fat; to sovoral thousand per 50 lb» bago   It uas found tliat flour idth over 
100 insocta per bag had a disogrooablo flavar»   Sifting at field bakeries and 
in noosoa did not ontiroly solve tha problemo   Althcu^i poor starago practices, 
inodequato stock rotation, and tho hot, huid dimte ore significant factors 
contributing touard tlioso conditiosiSp nach of the flour shipped to KVD tras 
already iafosted uhen rocoivodc   Iloavily infos tod lots \iaco cendecned and 
aoidon xms token to cancel outstonding roquiaitions and reduce otooks to a 
90 day lovaU   Hor.acsnendatiaas uere nade to inprovo uarohousingp rotation, 
and stock control} also, that all future ahipnanta to RVH should bo ftadgated 
and packed in inaect proof bagSo 

bo   fagp9p^4<^ gf ^oyish^l^ß'   ^n tho Saigon oroap lirdted 
refrlgorated facilities has rndo it nococsary to hold largo quontitlos of 
fToah flruit, vogotablos, cheosop and nargorino undor ncaaroftlgoratod oonditionso 
This lias resulted in Bignificant IOSGQS fron spoilage and TJaoteftil forced issue o 
Also, due to ovorerouding of ftreozersp nany frozen itans traro dofcoeted and had 
to bo force issuod to provont conploto loaso 
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Oo   looal Prq^yyqQgn^i    Inspoctlons of frooh flruito and vec^ables 
procured at Dalat have incroaeod Dteodily«   Since 31 Jan 66, the vcJxxt of 
purohaseo fron tills area have sroun to apprajdnatoly $9006000 per nontho 
An additional task xros tiio davolopaant of opocifloatlaui and standards} 
this iias ooconplishod by personnoX of tho 4.th Ibd Dots 

4.0   ^oqiOSIS camtgLt   Rabies continues to bo a serious probLn. 
Durinc the 2nd Quarter,, FT 67, A\% of oil anlnols heads suboittod to the 
9th Medical Laboratory ware diagnosed as posltlvö fcr rabies o   A nore 
affootivG control procran has boon started by incroasinc schednlod 
vaccination clinics, strsoninc control of i>otaö rroarontlna of suspercs, 
and inproved nothodo fcr rGportinß, collecting and cvolxiatinc rablje 
atatistios froo nodical croups and I Corps 0 

5o   9IVIC ACTiqii   Votarlnary civic action support tilth the Ist Infan-tary 
Division uas eantinuod0   Hoijovar, plans to oxpond thlo offort have not 
procjrosood as cccpoctodo   Oricinol plcm XJOS that follotdnc tho Initial efforts 
in a villaco by tlio nilitory tacaa, the uaric irould bo eontinued by USAID and 
VH jwrsonnolo   The nUitory toon xrould then novo to anothor area,,   This has 
not  ^on the oasoo   It has boon dcnonstratocl that TIO can nolco a real oontri- 
butlon to the rovolutianary dovolppnont procronj honevcar, to uhat oxtent rrfll 
dopond on ossigmaont of aufficiont poroosmol and the inclusion of voteriaory 
oscistanoe roqulrod in ovorall civic action plaminco 

Durins Noveriber 1966, c controlled study of tho adaptability of the 
Cvi23 aircraft for use in nosquito control \nxc conduotod on Con Son Island 
about 100 rdlos   south of Saiccn«   Factors that influsnoed tho selection 
of Con Son Island tier© tho absanoe of Viet Cone, cirdlarity of terrain, and 
an abundant nosquito population,,   Frelininary ovoluatlons appoar favorablo 
far tho contlnuod uoo of tho C-i23 aircraft for aortal nosquito spraying in 
the Republic of VietnoKo 

1o   During the period, 1 Ilovonbor 1966 to 31 January 1967, there 
T/ere 23 ohaplains asolgnod to olensnts of the brigade0   The Staff Chaplain 
node a liaison visit to each najar unit and units uith assignod chaplainso 

2o   Vhon neu ehapilalns arrive nou, they ore given an criontation 
briefing on Mtli Medical Brigade and Ist Logistical Comand fUnotlons so as 
■i>o give thon a Ixstter overall iiarklng Imoulodso of our nisslono 

3o   A quarterly ocnsalldated Religious Activities and Character Quidanoe 
Report uos oubaaLttod for the nonths of October, novcober and Deconibar 1966o 
This report aubedtted through AC channels to Departnent of the Arncr, Office 
of tho Chief of Chaplains uas ths second such report subnitted by tho 
Brigade Chaplain,,   During tills porlodp chaplains of ths Brigade cooduoted 
1300 sorvicos \dth a total of 30,^02 pc sens attcndingi 95»O90 eounsolUnc 
interviei/s v&re canductod for tiie peariod of tliis rcparto 
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4«   the tiro nm evacuation hospltols, that are jirosontly undar eontftaraetian 
(7lgt and 9l8t Bvao Hoep) have planned a ohapol facility, conplete idth office 
opooe for a chaplain and chaplain^ aooistanto   This is both hi^ily dosimhle 
and flsictianolp If tho chaplain Is ts opsrato OP a füll active nonber of the 
hospital staff» 

1o   Ihesro has bocn stoady progross in tba proparatim of nodical records 
by tho hospitalao   TJs© of Trarl-Dlieots to proparo recordop nodical rooords 
ccmitteoap and cooaend intoroot has ccntribixtod to this progross. 

2o   Diotribution of A & D Shoots rms a problan during the boßinning of 
the report poriodo   Howovorp coordination meotinc hold by the Brigade Ifediedl 
Statistical Officer Tdth hospitals ro^otrare, revised hospital SQP>8, and 
dirootlvQs fron this hoadquortors hon resultod In bottor nothods for the 
äiötri:3utioo of A & D Sheats OurinG January 1967o 

3o   Tiro of tho oodicol (groups liavo Innrovod rocistrar aotivition by 
außnontatioo of thedr qxsration sections idth poroormol uho are assigned the 
additiaaol rooponsibility far coordinating the activities of hospital registrars o 
IqprovoDontE «jere noat notlcodblo äuring tha last throo irooks of January uhen 
feiier doltnqaont reports \naro rccoived and nodical atatistieol data reqaeotod 
tras both tinely and accuratoo 

During the report paried, oqpliosis uns dtroctod tcBxard iEproved cut- 
of-Cöütttry patient evacuation procedures end tho proper utilisation of 
nodical attandants, tiho accenpany patients to PACCSI and COIUSo   Roqulrormts 
for requosting attondonto TJOTQ reviood by tho Medical Brigade GoaaaoadoR». and 
coordlnationo iat stings irare conductocl during January 1967 id th USAF asdioal 
ropresentatlvosp hospital rogistrars^ and nodical groups S«> & llROs0   The 
revised Circular 4^-350, IttlDICAL ATTB1DAIIT mo publidhod by this headquarters 
on 31 January 1967 and dlssecdnated to subordinate units«, 

SBCTIul II 
camroEKs QDSERVAnais AID RrcaiiaruATiais 

PART 1 
GOSBWATiaiS (LESSQIS LEAKIM)) 

PERSaHIEL SHIVICE SUPPCRT Fa^ lEDICAL ÜIIITS 

J3J2ii   Personnel Service Supparto 

p^CfUSS^ffli   Tho cccnandor of a cenbat sorvioo support unit has a given 
amount of resources to acoonplish his sdssionu   In o medical unit mtorial 
is l-portontp but not as inpartant as the skillod porsonnol uho parfam 
the essential tasks of core end treataont of the sick and iraunded«   The 
control of these tiro resoureea is basic to ndasic» acccnpllflhaept0 

Inci I 
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(jBg^V/yncpi   The attachaomt of nedical peroonnol to other connandera 
fear aclnlnistration reoults in the loaa of oontrol of tho noot orltlcaL 
eleraont of rjadical soandoe, the peraonnolo 

RFCaSHIDATiqii Tho faturo arge Alsatian of nodical sorvico units should 
'oocJLa \j±th the asslßnnant of sldLilod paroonnolj thorip tho capability for 
poroannel sorvico at^pooct should bo nado a p«rb of tho nano ontityo 

PKQFESSiaiAL BOCKS FCR HOSP^AL C|IAPLAIIIS WD STAIF 

ÜSSy^   IlQny Ohaplaino ore sorvinc tilth hoopitalo for tho first tinoo   Soco 
nanboro of tho profooclonal staff have had littlo or no contact vdth a 
Hospital Ghaplaiaa 

DlL'f:yS3I(^Ji   A rocoat survoy has rovooled that 98? of tho chaplains new 
porvinc tdtli hoopitalo in tho brigade mvo no wovloua ooqjorionca or 
training as a hospital chaplain,,   Many öootors and nonbors of tho 
profeooianol corplcnont ore not acqaaintod tdtli the role and pooiticm of 
tlac chaplain ao a nonibar of tlio hoalinc tocn, 

CDSn-XATiait   A roquisition is boinc stoffod to acquire tho follouinc 
profossiaaol boolas to bo addod to tho profoooional lijrory of each hoapitolo 

V2 OF iXTISÜRATHIG TO TIIE S^. Cabot one UiakQj (Hou Icorkt 
Ihol anon 193^) 

i;iI0 IS Ig PATIEIT?   Dicks, (How Iork9 Mooiailan 1954) 

IffiOmm ^0 m PSICALLY SICK. Sc^zorp (Ehs^uood Cliffs, 
Prentice Hallj 1963) 

NURSE, PASTCK AIID FAJIEIT. Woetborc, (Bocld'ard, Außuctano 1c.55) 

Rfir-Jr-^T VA ffiilIIS§ ^^ WPNTI 
Wi39ö (nou 's:orlt, Harporp 1962) 

TIIE PASTQR«S HOSPITAL imilSTRI. lounß, (Nashvlllo, Broochaoni, 1954) 

SPIRITUAL TmRAPY. Young and Ifetburg, (Hoi; Yarki Harperc 19^0) 

"Chaplaincy Servlco," in UCPmi CCHCLTTS OF IIOBPyr^L (JteMi£MSi3SL 
odo, by Owens (PhlladolplTiap SaundeMp 196l( 

J52SI«   A- large nunbor of dental appolnlaaontc are» brokaa tMch rosult la 
lost nan hours for tho daxtisto 

DISCDSSiqit   Dental appointnents that aro bockod tvo VQGüB etc linger In 
advance aro ineffoctive*   Tho roaoaa is that a ooldier ia tho field does 
not Imoir Traoro he uill be even a fe^r days in adva»«5eB lot alone two weekSo 
The soldlor lias a niasion to nccoi^piishg ond dental care has a low priority0 
IIOUQVQTJ, it too met acconplish its mission of providing dental caro for 
tho troops o 
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CBSERVATICTIi   Four clinics of the 137th Dootal Sorrlco Dotaohment vrore 
/ observed uainß a nodlflöd appointnont systeBa,   Tho nethod aaod VOM to 

havo certain dental officers book appolntnents for those roquirlng 
definitive care or oEorgoncy cases o   The renaindor of the dentist uora 
talcing patients on a first nono first serve basis.   In noet instances9 
the field soldier iras seen irmediatoly» 

AIR CCHBITiaiSlS AMD POWER 
FOR DHITAL GLEIIC 

|T]EIh   Proper air conditioning is essential to the overall efficiency 
of a dental clinic«, 

DISCUSSiaii   Dental unlto doploycd in nost areas in Republic of Viotnoa 
find that dust, danpnesu» heat, and imiddity cause serious naintenonoe 
problens on the oncares, dental instnanonts, and supplies«   The only 
solution is to havo daital clinics air oandltianod,   Although al^ 
canditionars are not a TC&E iton for a KJ TEAII, acquiring them hae 
nevor ham. a problec becouso of on adequate issue of air conditioning 
un.4ts fron ÜSAR7 to dental clinics 3   Houever, authariaed power units 
are inadequato»    The typos of goneratars presently autbarizod KJ Teazas 
aret 3-5KU, a-3KW, and 1-1,5KW,   This is an Insufficient powar supply 
because approxinatoly 35KW is required to satisfy mininun poirsr noeds 
of the dental clinic uhon air conditioners are used» 

QB^ERyATICth   Tho problem of inadequate power for operating air 
conditionars in dental clinic lias been partially solved hy personnel 
of the clinics o   In nost instancoSj, they are recolving extra power 
needed to operate olr conditianorp by running in lines fron neighboring 
units.   However, depending on other units fcr power is only a teürporary 
neasuro, and it does not conpletely solve tba problem«   Additional 
ganorabors are reqolx'edj horTevor, the nuribar or type irould be dependent 
upou the exact area of operatico, 

rqgft   Control of rabies at US forces base corpso 

DISGUSSiah   Reliable data on the extent of rabies in South Vietnam are 
not available»   Recent roparts however, indicate this disease nay be 
noro widespread than at first bolieved«   The nunber of animal heads 
diagnosed as positive for rabies showed considerable increase during the 
2nd quarter of FI 67 over the provicuc period.   It has been noted that on 
many ceanps and compounds, there ore minerous pets, mscots, and stray 
dogs. 

(pSiRVATICni   Coranand en^haois on strict control and proper restraint 
of anlnols on military bases appear& to bo the only logical and effective 
moans for Controlling rabies and roducing the number of personnel exposed 
to tho danger of this disease. 

kd i 
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VETERHIARY OFFIC:.EtS 

J2äl«   Neoö for oxparlenced Veteorlnury Offlceriv 

DISCUSSiait   There oiro foar (A) veteplnory units xn the 44th Ilod Bde uith 
a total of sevcsnteea (17) officoro oasißnocio   Only \hre& of those officers 
liave suffJ.ciont experience to function and perfarm atiocraately vd-thout close 
supervision and guidance 0   The balance are tuo year ofücers oasicned to 
cover ono or nore of the 24 field locations throughout RVT in order to 
provide veterinary service on an area basis.   Poor voice c».'7iunication and 
transportation probloras make it oxtronely difficult for unit connanders to 
provide the def^reo of nupervision requlreda 

CDSBlV^Cftx    Ine^oriencod officoi's can perfom satisfactorily ii stationary 
situations, but nany cannot cope \jith the prdblcina faced in a theatre erf 
operations.   Veterinary officers assigned to units of tha A4th lied Du> 
should Include a lil^actr percentage of oxparlonced of floors, 

HOSPITAL CdlSTRUCTiai 

Sgj[i   Priority of Constructicn« 

DISCTSSiqi»   The basic nucleus of A & Dt Pre-Op, Surgery, Post-Op, I-Ray, 
and Labaratory are essential for tho initial aiiergency operation of a 
hospitalo   If a aenipernanont or porraanent hospital is constnictod in a 
theater of operations, supply facilities should be constructed along \dth 
tho initial nucleus o 

CDSERVATIflli   Hultiple handling of ?upplios and oqulpmnt is tine consuming 
and inefficlanto   Early constructicn of supply facilities to Include the 
laundry, trill allot; tho supply co prepare far corapleto operation \Mle tho 
roaainder of the hospital is being conpletedo   Tho advantage can be as sucb 
as four months& 

'    I 

\ 
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TQBcE OF HQBPITAlg 

ITMt    Obsolete Equlpewnt, 

D^SCUSSIClISt   Expcrlonco in BM hoc proven that nedical oquipmcnt In 
evacuation hvepitals is not suf ficiaatly oodom enough to sustain nodoxn 
nedicine« 

ODSElY^IQIt   Supplonenting all evacuation hospitals, as uell as other 
medical installations xdth efficient modem equlpnent has required the 
requesting of hundreds of items, thus burdening the supply systeno   All 
medical asoarablagos should be updated at schoduled intervals o 

SBCTICH U 
PART n 

\3 

1 o The future organlssatlan of medical service units should begin uith 
tho assignmont of skilled personnel, and than, the capability for personnel 
jorvicc Eupv>ort should be made a part of tho sane entity« 
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2a   There is a neod fta? additional powca1 imlts by DantcQ Sarvlce 
Dotaclmonto (TEAII KJ) operatlnc in HVW«   HOXJOVOT, specific roqulroauonts 
oan bo dotominod only vhon tho exact area of qporations la Imowno 
Action 'ookon at tMc lioadquorbero Iiaa 'xscm to roquoct aosistonco ftoo 
Ehglnoar U ft U of tor tho unit hao arrlvod and io otatioaod in a spoclflo 
areao 

3.    That USAiW noßulation 4-0-15, IIA1IES CQHIT.Cg, JttlD REPCRTETG <F 
^IBIAL PyTEp be roviood to include provlslonc far lirdtinß the nunber of 
animl pota or mascots „   FurthoinarG, that ouch pets bo restrictod to 
those ijhich can be readily trained, restrained, and donosticatodo 

4-0    Tlxat tho porcontaco of osqporioiicod veterinary officerB for 
operating units in KVII be incroaooJ fraa. the present lovel of 1755 to 
3055 ASAP, 

5o   Tho T0fi£ active nodical assemblacoo should bo updatod at 
scheduled intcorvuls Tdth nodcrn equlpnont and definitely updatod 
before tho units oro sent to thoaiior of opcrationB0 

1 Ind 
Annex A 
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AVCA GO-0  (15 Feb 67) 1st Ind 
SUBJECT:    Operational Report for quarterly Period ending 31 January 

1967 IRCS CSRTu-65) 

HCAD jUARTfaS,  IST JjCGiüTlC^, COK A:."D,  AfO V6307 16MARI967 

TO:    Deputy Commanding General,  United States Amy,  Vietnam,  ATTK: 
AVHGC-DH,  APO V6307 

1. The Operational Report - Lessons learned submitted by the 44th 
Medical Brigade for the quarterly period ending 31 January 1967 is for- 
warded herewith. 

2. Reference  Section  I,   "Logistics"  (Page 4):    An officer  possessing 
MOS 4490  (Medical Supply Officer)  is  considered qualified to perform the 
duties outlined in An 611-101 (Lanual of Conmissioned Officer Military 
Occupational Specialities),    An officer may attain an LOS only through sa- 
tisfactory completion of service school training,   civilian education,  or 
work experience.     Newly appointed officers cannot be expected to knoiw the 
idiosyncrasies of the military profession since this can only be attained 
through experience and patience on the part of supervisors, 

3. Reference paragraph 3a,  Section 1,  (Page  5):    Flour infestation 
is a continuous problem in RVM due to climatic conditions and a lack of 
proper storage and fumigation facilities.    The condition described in 
oara 3a of the Veterinary Report was brought about not only by the 
conditions described above but also by an overabundance  of flour being 
received in the  command.     In December 1966, action was taken to suspend 
all requisitions for flour until on-hand stocks were reduced to 60 day 
level.    This will reduce on-hand quantities, allowing increased rotation, 
A continuous study is being made on flour by this Headquarters to prevent 
an accumulation of excess and a repeat of the destruction of large quanti- 
ties due to infestation. 

4. Reference paragraph 3b,   Section 1,   (rage  5): 

a.    The  condition described in the referenced paragraph was 
brought about  for the following reasons: 

(1) A 9 day reefer vessel schedule was instituted in Sep- 
tember and during the ensuing months all the back RDD's not shipped 
because of limited ship-space under the  old schedule were lifted. 

(2) On several occasions  large quantities of freeze and 
chill subsistence '.vere left or board at up-country depots, thus necessi- 
tating that it be removed in Saigon.    This was caused by inclement 
weather during discharge  periods at up-country ports. 
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1 6 WAR 1967 
AVCA GC-C (15 Feb 67) 
31BJLCT:    Operational Reports for Quarterly Period Ending 31 January 

1967  (RCS CSFOR-65) 

H 

b. To remedy the above, this Headquarters has actively worked 
to cancel all old requisitions not required and adjust quantities on 
current requisitions to insure that only subsistence required to support 
the menus is lifted to Saigon. In addition, the F-ngineer of this Head- 
quarters has been requested to expedite procurement and construction of 
permanent cold storage facilities in Saigon to provide sufficient cold 
storage to accomodate large receipts when schedules of arrival fluctuate. 
Also, 72 each 1600 cubic foot prefabricated reefers have been requisi- 
tioned to assist in reducing the shortage of reefer space. 

5. Reference Section I, "Civic Action" (Page 6): The Veterinary 
civic action support described in reference refers to a pilot program 
in which one (l) veterinary officer and one (1) technician participated 
in an experimental Pacification Program under the direction of USAH) 
during Lam-son II. The shortage of veterinary officers prevented the 
combined efforts of this command and USAID in contributing effectively 
to this "pilot" revolutionary development prograir. 

6. Reference Section II, Part I, (Page 7)(Personnel Service Support): 

a. Concur that the control of material and personnel is basic 
to mission accomplishment. Monconcur that attachment of personnel to other 
commands for administration results in the loss of control of assigned per- 
sonnel. Paragraph 4h(7), AR 220-5, states that responsibility in matters 
relating to the transfer and promotion of personnel will be retained by 
the command to which tne unit or detachment is assigned, 

b. The 222d AG Company (Personnel Service) was assigned to the 
AAth Medical Brigade by 1st Logistical Command General Order 91 dated 2 
February 1967. V.'ith the assignment of the 222d AG Company, the 44th 
ledical Brigade became administratively independent. The medical units 
are no longer required to provide administrative personnel to the Support 
Comn;ands, thus making them available to perform the necessary tasks of 
the medical units. 

7. Reference Section II, Part I, (Page 9) Item: Air Conditioners 
and Power for Dental Clinic. The necessity for air conditioning dental 
operating rooms is recognized and is authorized by USARV Regulation 
420-54. To obtain air conditioners and power to operate them, a job order 
request submitted to the installation engineer is required. The authori- 
zation of additional TOE generators to each unit is not necessary. 

t-iiSi 1 13 



(-T 16 MAR 1967 
AVGA GO-0 (15 Feb 67) 1st Ind 
SUBJECT:    Operational Reports for Quarterly Period Ending 31  January 

1967 Oon't. 

8. Reference Section II, part I, (Page  10)   Item:    US.-.RV Regulation 
415-5 establishes minimum construction to be completed prior to arrival 
of hospital units.    This minimum construction does not include supply 
facilities.    This Headquarters is requesting the 44th 'edical Brigade 
to submit a change to nr   RV Regulation 415-5 to include supply facilities 
as minimum required construction.     Until such time  as the  regulation 
is changed, the 44th Medical Brigade is requestin-; construction units 
to place a high priority on supply facility construction at their hos- 
pital sites. 

9, Reference Section II, Part I (Tage  10):    Need for experienced 
Veterinary Officers,    The basic prerequisite for appointment in this 
branch is that an individual possess a veterinary degree  from an ac- 
credited educational institution.    Accordingly,  it must be assuned 
that they are "Technically" qualified. 

10. The 44th I-'edical Brigade engaged in combat operation support 
for 92 days during the reporting period. 

11. Concur with the basic report as modified.    The report is con- 
sidered adequate. 

FOR THE COy^-NDER: 

TEL:     Lynx 430/782 

1  Incl 
nc 

Fi«UbE.Bm« 
Q*. AGC 
AM Adfamt GoMrf 

I^ULSOH 
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AVHGC-DH (19 Peb 67) 2d Ind 
SUBJECT:    Operational Report-Lassons Learned for the Period Ending 

31 January 196?    (HCS CSFOR-65) 

HEADQUARTERS, UNITED STATES ARKI VIETNAM, APO San Francisco   96307 1 5 APR 06/ 

TO:    Commander in Chief, United States Amor, Pacific, ATTN:    GPOP-OT 
APO   96558 

1, This headquarters has reriewed the Operational Report-Leesons 
Learned for the period ending 31 January 1967 from Headquarters, 44th 
Medical Brigade as indorsed. 

2. Pertinent comments follow: 

• 

a. Reference Paragraph 3a, Section I, Page 5 and Paragraph 3» 
1st Indorsement,  concerning flour infestation:   Concur.    Air inflatable 
shelters are being requested from USARPAC for the purpose of fumigating 
stocks.    The rotation period for flour is decreasing due to a lower 
stock level being maintained at this time. 

b. Reference Paragraph 3b, Section I, Page 5; and Paragraph 4, 
1st Indorsement, concerning perishable foods:   Concur.   The condition of 
fresh perishables is under surveillance by this headquarters and let Logis- 
tical Command Staff elements.    Corrective action as specified in the indorse- 
ment is taken on the spot as sub-standard conditions are discovered. 

c. Reference Paragraph 5» Section I, Page 6} Paragraph 4* Part II, 
Section II, Page 11; and Paragraph 5> 1st Indorsement, concerning the 
shortage of veterinary officers:    Concur.    The 44th Medical Brigade now 
has its full complement of veterinary officers. 

d. Reference Item on air conditioners for dental clinics. Page 9; 
Paragraph 2, Part II, Section II, Page 11 j and Paragraph 7>  let Indorse- 
ment:    Concur with the actions of the Ist Logistical Gomnand, Unit will 
be informed of the procedures for requesting the required service. 

e. Reference Item on hospital construction, Section I, Page 10; 
and Paragraph 8,  1st Indorsement:    Hospital facilities, to include supply, 
receive the highest priorities of any combat service support construction 
requirements.    Subject to the availability of construction materials, the 
wishes of the hospital commander govern the relative order in which the 
various facilities or components are built. 

f. Reference Paragraph 1, Part II, Section II, Page 10; and 
Paragraph 6,  1st Indorsement:    Concur with comments of Headquarters,  Ist 
Logistical Command in 1st Indorsement. 

15 
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AVHGC-DH (19 F«b 67) 15 APR 19Ö7 
SUBJECT: Operational Rsport-Lusons LearMd for tho Period Ending 

31 January 1967 (BCS CSPCB-65) 

g. Rtforence Paragraph 3, Part II, Sactlon n, Page 11: Conenr. 
This hMdqwrters is rarieing USARV Ragalation 40-15, Rablas Control and 

Haportlng of Aniaal Bites. 

h. Reference Paragraph 5, Part II, Section II, Page 11: Concur. 
This can be accomplished through the subaission of MIOB's. 

FOB THE COMMANDER: 

1 Inel 
ne 

6TANÜEV E. SCHUTS 
Major, AGC 
Asst. Adj 't.-.-f ^«^e.^i 

Lie: I 
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GP0P-0T(15 Feb 67) 3d Ind 
SUBJECT:    Operational Report-Laaaons Uarned for the Period Ending 

31 January 1967   (RCS CSFOR-65), HQ 44th Med Bde 

HQ, US ARHY, PACIFIC, APO San Francisco 96558 1 1 MAY 1967 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D.  C.  20310 

This headquarters concurs  in the basic report as  indirsed. 

FOR THE COMMANDER IN CHIEF: 

1  Incl 
nc 

0. R. FOBAIX 
OPT, AiC 
Asst AG 
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